
 

 

 
 

 
 
 
 
Present: Anita O’Connor, Chair; Bob Miller; Skip Hoeder; Fred Shipley; Dwight Christensen 
 
Others Present: Margaret Troyer, Community Manager; Derek Lehn, AAM Divisional Controller; Teri 

Fyffe, Administrative Assistant 
 
 
Call to Order/Establish Quorum   

Anita established quorum and called the meeting to order at 3:01 p.m.   
 
Review and Approval of Meeting Minutes 

 Meeting minutes of September 17, 2019 were approved.  
 
Community Manager Report   

 A reimbursement check from Degan Construction was received for the concrete spill.  Discussion was 
whether to do the repair work this year as a standalone project, or incorporate the work into next 
year’s sealcoat project.  Margaret has contacted Michael Frank to determine the best time to seal coat 
that area.  Derek suggested that the reimbursement be recorded as damage refund to reserve 
revenue.  It can be expensed to the proper G/L once the work is completed. 

 The Board has approved drainage remediation along property walls for the area N. of Legends Way 
and Back Creek Ct.  Estimate from DLC Resources is 15 days @ $1200/day, billing will reflect actual 
crew days worked.  The west side of this area belongs to the ACC, Neal Shearer has requested a 
proposal from DLC for that section. 

 Margaret met with Bill Redford from DLC at the wash area between 42415 & 42323 Bradon Ct. to 
assess the storm damage to the rip rap installed in December 2016.  The concentrated flow of water 
off Daisy Mountain has caused significant erosion in the wash.  DLC will provide a proposal for this 
work.  
 

Board Liaison Report   

 No report this month 
 

Financial Statement Review   

 The Committee reviewed redacted September, 2019 Financial and Operating/Reserve Cash-Flow 
Reports.  Redaction is due to not receiving the required financial information from the ACC to 
complete these reports.  Derek will send complete financial packet once he receives the reports.  It 
was agreed that the Petty Cash amount will be removed from the Balance Sheet.   
 

Receivables & Write-Offs    

 The Committee reviewed the September, 2019 Accounts Receivables Report.  There were no write-
off requests.   
 

Investments – CD Maturity Schedule     

 The Committee reviewed the CD Maturity Schedule and the Reserve Cash Analysis prepared by 
Derek.  Bob Miller stated that he is preparing a presentation regarding investments and the 
investment policy, which may require a recommendation to the Board of any investment policy 
changes.    A motion was made to invest 500k from the reserve fund into two 6-month CDs.  The 
motion was unanimously approved.  
 

Old Business 

 Gate Readers Update – Margaret reviewed the information presented at the recent GPP meeting regarding 
the Gate Readers project.  Budget impact and revenue stream were discussed in relation to this project.   

 The Board approved RBI as the General Contractor for the Gatehouse Remodel project.  The RBI contract 
is currently being reviewed by Legal.  The work will start in November.  The revised budget amount was 
discussed.  

 The Committee unanimously voted to recommend the Board approve the 2020 Budget at the October 24, 
2019 Quarterly Meeting.   
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New Business 

 The Committee members reviewed a revision draft of the Finance Committee charter.  Margaret noted that 
the Policy Committee is currently reviewing each charter, and will make recommendations to the Board for 
changes.  It was agreed by this Committee that under the topic “Qualifications”, the word DEMONSTRATED 
should be removed from the paragraph as there is no way to obtain demonstrated ability of committee 
volunteers. 

 
Adjournment:  There being no further business, the meeting adjourned at 4:42 p.m. 

 
 
Respectfully Submitted, 
 
Teri Fyffe, Administrative Assistant 


